Martin County Hespital Distriet
Beard of Directors Meeting
Monday, July 25, 2022

Members Present: Morgan Cox, Albert Garza, John Myrick, Terry Franklin, Frances Hernandez

Members Absent: Clay Parker

Hospltal Staff Present: Nancy Cocke, Calvin Cargill, MA, MD, Becky Brandon, Freddy Olivarez, Linda Plerce, Tonya Glisan, Tara Lopez, Corina Mckiski, Lisa Bibb, Kip Weood, Tamara Sanford

Other Attendees: Brian Jackson, Hospital Attorney
Meating called to Order at 11:3Cam by Board Presldent Mergan Cox.
Agenda [tem

Reading and Approval of Minutes from Juna 27, 2022

Prasentation/Discussion

Minutes were reviewed and appreved a3 submitted.

Action Taken

Mation by John Myrick to approve the minutes from the June 27,
2022, seconded by Terry Franklin, No opposition, motion carsles,

Swearing In of Appainted Board Member

Ms. Cooke Adminlstered the Oath of Office to Frantes Hernandez.

Board Member Compietion of Conflict of Interest Statement

s, Hernandez completed the Conflict of Interest Statement as required annually,

Public Comment

None

Medical Stalf Report

Dr. Carplll gave a summary of the medical staff report stating Critical Lab values and Defineation of
Privileges were tabled untll next months meeting. ED statistics for June were reviewed. Dr, Cargill
discussed the £MS Protecols at length.

Motion was made by Terry Franklin, seconded by Frances Hernandes,
to approve the Medicai Staff Report. No epposition, motion carries,

Medleal Staif Privileges and Terminations

Appelntments

Re-Appolntments
Expirations:

Chariton Collie, MD - Emergency Madicine - Concord

James Moody, MD - Family Prattice - Alvarado Alllance / MCHD

None

Matthew Leckwoed, MD - Emergency Medicine - Concord

Kyle Struzyk, MD - MCHD

Motion was made by john Myrick, seconded by Albert Garza, to
approve the Medical Staff Privileges and Terminations, No opposition,
motlon carrias.

CQuiality Assurance Dashboasd

Ms. McKiski stated Patlent Safety Dashboard is presented for review, Patlent Days were down
this quarter, 7 madication errors, 3 adverse events and 0 falis for this quarter. infection Control
Dashbaard was presented for review, Ms. McKiski stated the ED langth of stay Is back up due to
mentzl hezlth patients needing to be held longer.

Matlon was made by Frances Hernandez to approve the Quality
Dashboards, seconded by Terry Frankiin, No opposition, motlon
carries.

Department Reports - EMS Report

Mr. Woed presented the EMS Report for review and appraval. tAr. Wood preseated the june call
numbers and units out of service for repair, Mr, Wooed discussed the new EMT Training program
and the protocols that will be presented in this meeting for approval, Unit #10 should be
delivered soon, is headed to Lubbock currently for equipment installatlon.

Maotion was made by Albert Garza to approve the EMS Report,
seconded by Frances Hernandez. No opposition, mation carries,

Policles - Pandemic PTO Pollcy

Ms. Cooke stated this is a revision to the current policy, reducing the paid time off from 80 hours
to 40 hours and It will be a one time payment going forward.

Policles - EMS Protocals

Ms. Cooke stated these pelicles and protocols are reguired 1o improve our service on the outin
county calls when Intubations and higher levels of care are required. The ambutance will be
carrying more medications that are needed for this higher level of care, Some of these pretocals
are required for the implementatlon of our EMT Tralrlng that will be starting in the next month.

Polleles - EVS Policles

Ms, McKiski stated these pollcies standardlze cleaning procedures,

Policias - Lah Palicy

Ms. McKiski stated these policies have been revised o clarify procedures.

Policies - Pharmacy Policles

Ms. McKiski stated these policies have hees revised to remove the wording renew when It related
to patlent orders for medicatlons and to address Implanted Insulln pumps.

Policles - Safety Policles

Ms. McKiski stated these policles have been restructured per the Mock Surveyors suggestions,
New policy addresses power strips in patient areas.

Policles: Van Policies

Ms. McKiskl stated these are new peollcies regarding operational safety and address events that
may occur when the van is in use, It was suggested that policies be created for all hospital owned
vehicles.

Motion was made by Frances Hernandez to approve the Policies as
presented, seconded by Albert Garza, No oppasition, motion carrles.

Contracts; Lamar Sutdoor Advertising

Ms. Cooke stated this 1s a renewal for the 2 blllboards we currently have at West bound 120 right
outside of Blg Spring and East bound 120 right cutside of Stanton. The total annual cost Is
$36874.50,

Mation was made by Terry Franklin to approve lamar Quidecor
Advertising contract renewal, seconded by fohn Myrick. No
opposition, motion carries,




Agenda ltem

Equipment: Sysmex CA 660 Coagulation System

e "Presentation/Discusston
Ms. Cocke stated this is a replacement for a current maching that Is about 10 years ofd. The total
cost of this budgated item s $19,000.

Action Taken L
Motion was made by Terry Frankiin to approve tha purchase of the
Sysmex CA 660 Coagulation System, as presented, seconded by Albert
Garza, No opposition, motion carries,

Equipment: Power Pro Stretcher far EMS

Ms, Cooke stated this request Is to replace 2 older non-power stretchers currently in use, These
stretchers wili be benefickal to our EMS crews and help prevent injuries while loading patients, We
recelved a discount of $8,070 since we are purchasing the 3 units at one time, which includes the
unit approved at the June Board meeting. This Is a budgeted item and the total cost for the twa
unlts presented Is 387,800,00

Equipment: Cerner interface to TruBridge Information System

Ms. Cocke stated this purchase Is to allow the Business Office access to view patients Explanation
of Benefits 5o they are able to discuss bills with patients, This will enhance customer service to our
patlents, This ltem s not budgeted and the total cost Is $17,596.

Motion was made by Terry Franklin to approve the contracts as
presented, seconded by Albert Garza. No opposition, motion carries,

Discussion and Posslble Vots on 2022 Proposed Tax Rate

Ms. Cooke asked that this item be tabled until recelve the information,

COVID Retentlon Payment

Ms., Cooke yequested this item be tabied urtll after Executlve Session.

Crganlzational Chart

Mes. Cooke presented the revised Organizational Chart for approval. Ms. Cooke stated Corina
McKiski will now report directly to her, Other changes are new hires and Departmental name
changes that recently changed to adhere Industry standards,

Motion by John Myrick, to approve the Qrganizational Chart,
seconded by Albert Garza, No oppesitlon, motien carrles,

CFO Report - Financlal Statements and Cash Dishursements

Ms. Glisan presented the Financlal Statements for the month ended fune 30, 2022 for review. She
noted that cash or: hand for June was 583 days. fune Restricted cash totaled 32,068,913, Total
patlent revenue was $3,092,180, June Cash Disbursement totaled 51,968,111 50 with $14,153.03
in patient refunds.

Motion by John Myrick, to approve the Financlal Repeorts for june
2022, seconded by Frances Hernandez. No oppasition, motion carries,

Administrative Report - Strategic Plan Update

Ms. Plerce, Ms. Bibb, Ms, Glisan and Ms. Brandon gave an update on the projects they are
worklag on which include Ms, McKiski and Mr, Olivarez as well,

Motion by Terry Franklin, to approve the Aliocation of Funds to the
Employee Activity Commitiee, seconded by John Myrick, No

AdmInlstrative Report - Master Site Plan Update

We sheuld have a preliminary site plan for review next month.

oppasition, motion carrles,

Adminlstrative Report - Foundation Name

Foundatlon name wilt be Martin County Heslth Foundation.

Adm nlstrative Report - School Based Clinic Nurse Practitioner

Mis. Cooke stated we recently hired Allcla Hernandez for the new Schacl Based NP Pasltlon, she
witl start September 8th,

Adminlstrative Repeort -Juna Employee of the Month

Kelly Wiight was selected as the employee of the month,

Admirlstrative Report - Blood Drive

They were able to coflect 18 units of blood. Next drive will be in November

Admilnistrative Repert - HIPAA Tralning

Brlan Jackson and Cralg Carter will come do HIPAA Trainlag for cur employees.

Administrative Report - Complaints

Working on formallzing the process. Eddie Levens wili be responding to complaints left on our
soclal media accounts or webslte,

Motien by Frances Hernandez, to approve the Administrative Report,
secanded by John Myrick. No opposition, motlon carrles,

Administrative Report - EMS Barn Expansion

Researching at square footage needed before we start the pianning process.

Administrative Report - Active Shooter Tralning

Held educational tralning on how te respond to an active shooter, it went really we¥, Eddie Levens
did a lot of education before the drill. We are planaing another drill in the coming weeks.

Adminlsteative Report - Mankey Pox

We have processes In place if a patlent presents to the hospital. There was a suspectad case this
weekend, still waiting for lab results,

Administrative Report - Employee Appreclation

Plzza will catered for employees on August 4th,

Discuss and/or Act on Plans ta Construct New Clinic and Gther Space
as needed for Hospitai District growth

Nothing to report this menth,

Proposal from Bailey Talivar Ford regarding land sale and road access

Ms, Cooke stated Balley Toliver has approached her and requested 1o purchase a .52 acre section
of our fand, Thay wiil build the access road, which would help both properties dralnage issues.
After lengthy discussion the ftern was tabled until an appraisal can be completed,

Adjcurn to Executive Session at 1:38pm.

Reconvene Meeting at 1:49pm,

COVID Retentlon Paymant

Motion was made by John Myrick, seconded by Frances Hernandez to
pay Full-time emplovees $500.00 and Part-time employees $250.00.
No oppaosition, motion carrles.

Adjourn Meeting at 1:50pm.

Motlon was made by Terry Franklin, seconded by Frances Hernandez
1o adjourPgiceting. No oppagition, mation carrles.
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